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Vision and Values
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At TotleyAll Saints Church of England Primary School, we aim to be an exceptional school with Christian values at 1

very heart of the community. We recognise that children are a precious gift from God, made in His image and, as

such, have infinite worth and vaduAs a result, we commit ourselves to providing an environment based on love and

mutual respect where every child and every member of staff can thrive and is supported to achieve their unique an
amazing potential as children of God.
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Our Christian ethos promotes life to the full, values all children as individuals and encourages their moral and
spiritual development, so that they can become courageous advogagesapidlychanging world. Together with our
families, churches and wider community, we aim for all children to succeed in body, mind, heart and spirit.
THE TASS COMMUNITY: GROWING AND LEARNING TOGETHER
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Thispolicywascreatedwith our visonat its heart.

Statement of intent

Totley All Saintbelievesthat all pupils are entitled to learn in a safe and supportive environment; this means being
free from all forms of bullying behaviour. This policy outlines how instances of bullying are dealt with, including the
procedures to prevent occurrences of birly.
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inclusive, tolerant, and supportive ethos at the school.

The Education and Inspections Act 2006 outlines several legal obligat®dmskRA Y3 (KS aO0K22f Qa
Under section 89, schools must have measures in plaeadourage gootbehaviourandprevent all forms of bullying
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staff and parents.

All staff, parents and pupils work together to prevent and reduce any instances of bullying at the school. There is
zerotolerance policy for bullying at the school.



1. Legal framework
This policy has due regardadl relevant legislation and statutory guidance including, but not limited to, the following:
Education and Inspections Act 2006
Equality Act 2010
Protection from Harassment Act 1997
Malicious Communications Act 1988
Public Order Act 1986
Communicationgct 2003
Human Rights Act 1998
Crime and Disorder Act 1998
Education Act 2011
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This policy operates in conjunction with the following school policies:
Behaviour Policy
Child Protectiorand Safeguarding Policy
Social, Emotional and Mental Health (SEMH) Policy
Searching, Screening and Confiscation Policy
Relationships and Health Education Policy
Suspension and Exclusion Policy
Childon-child Abuse Policy
Remote Education Policy
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2. Definitions
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of verbally, physically, or emotionally harming another person or group. Bullying is generally characterised by:

1 Repetition: Incidents are not oneffs; they are frequent and happen over an extended period of time.

1 Intent: The perpetrator means to cause verbal, physical or emotional harm; it is not accidental.

1 Targeting:Bullying is generally targeted at a specific individual or group.

1 Power imbalanceWhether real or perceived, bullying is generally based on unequal power relations.
Vulnerable pupils are more likely to be the targets of bullying due to the attitudebelnaviours some young people
have towards those who are different from themselves. Vulnerable pupils may include, but are not limited to:

1 Pupils who are adopted.

1 Pupils suffering from a health problem.

1 Pupils with caring responsibilities.

1 Pupils from socieconomically disadvantaged backgrounds.

Pupils with certain characteristics are also more likely to be targets of bullying, including, but not limited to:

1 Pupils who are LGBTQ+ or perceived to be LGBTQ+.

1 Black, Asian and minority ethnic (BAME) pupils.

1 Puwils with SEND.



3. Types of bullying
Many kinds of behaviour can be considered bullying, and bullying can be related to almost anything. Teasing anoth
pupil because of their appearance, religion, ethnicity, gender, sexual orientation, home life, cUtBEND are some
of the types of bullying that can occur.
Bullying is acted out through the following mediums:

1 VerbalBullying

O Namecalling, insults, teasing, intimidation.
0O Racist, sexist, or homophobic remarks

1 PhysicaBullying

O Hitting, kicking, pushing, or any form of physical aggression.

O 5FYF3aAy3 2N adSIHtAy3d a2yS2ySQa o0St2y3aiay3iaoc
EmotionalBullying

0 Excluding someone from a group or activity.

0 Spreading rumorer manipulating friendships. Using threatening looks or gestures.
Online (cyberbullyingplease also sesection 9 andhe schools online safety policy

0 Sending threatening or abusive messages online or via mobile devices.

0 Sharing embarrassing photosvideos.|

0 Impersonating someone online or spreading false informatfon.
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or video hoaxes that look real.

Sexual Bullying

o0 Unwanted physical contacir sexually abusive comments

0 Sexual jokes, gestures or nafoalling

Racist Bullying

o0 Racial Slurs, mocking cultural traditions, or excluding based on race or ethnicity
Homophobic, Biphobic or Transphobic Bullying

0 Targeting someone based on their actuaperceived sexual orientation or gender identity
Disability Based Bullying

0 Mocking or excluding someone because of a physical or learning disability
Prejudicial Bullying

0 Based on religious beliefs, socioeconomic status, or other persbasgcteristics

4. Roles and responsibilities
The trust and Local School Board sesponsible for:
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Evaluating and reviewing this policy to ensure that it does not discriminate against any pupils on the basis
their protected characteristics or backgrounds.

The overall implementation and monitoring of this policy.

Ensuring that allLocal School Boamte appropriately trained regarding safeguarding and child protection at
induction.

Ensuring that the school adopts a tolerant and opeimded policy towards difference.

Ensuring the school is inclusive.

Analysing any bullying data to establish patteansl reviewing this policy in light of these.

Ensuring the DSL has the appropriate status and authority within the school to carry out the duties of the role
Appointing a safeguarding linkSBvho will work with the DSL to ensure the policies and pcastirelating to
safeguarding, including the prevention of cyberbullying, are being implemented effectively.

Ensuring that pupils are taught how to keep themselves and others safe, including online.

The headteacher is responsible for:



1 Reviewing and amendinthis policy, accounting for new legislation and government guidance, and using staff
experience of dealing with bullying incidents in previous years to improve procedures.
1 Keeping aecord on CPOM& all reported incidents, including which type of lyullg has occurred, to allow
for proper analysis of the data collected.
1 Analysing the data in the bullying record at termly intervals to identify trends, so that appropriate measures
to tackle them can be implemented.
1 Arranging appropriate training for §famembers.
Teachers are responsible for:
1 Being alert to social dynamics in their class.
1 Being available for pupils who wish to report bullying.
1 Providing followup support after bullying incidents.
1 Being alert to possible bullying situations, particularly exclusion from friendship groups, and informidglLthe
or DDSL of any concerns of this nature.
Refraining from stereotyping when dealing with bullying.
Understanding the composition of pupil grasjpshowing sensitivity to those who have been the victims of
bullying.
1 Reporting any instances of bullying once they have been approached by a pupil for support.
Parents are responsible for:
1 LYT2NN¥AY 3 ciak SeachNgif hdy hav&k &by concerribat their child is the victim of bullying or
involving in bullying in anyway.
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members of any changes.
Pupils are responsible for:
1 Informing a membeof staff if they withess bullying or are a victim of bullying.
1 Not making countethreats if they are victims of bullying.
1 Walking away from dangerous situations and avoiding involving other pupils in incidents.
1 Keeping evidence of cyberbullying amforming a member of staff should they fall victiarx become
concerned of any incidents of/berbullying.
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5. Prevention

The school will clearly communicate a whslghool commitment to addressing bullying and have a clear set of values
and standards which W be regularly promoted across the whole school.

All members of the school will be made aware of this policy and their responsibilities in relation to it. All staff member
will receive training on identifying and dealing with the different types of bullying.

All types of bullying will be discussed [t of the relationships and health education curriculum, in line with the
Relationships and Health Education Policy.

The curriculum will explore and discuss issues ataggeopriate stages such as:

Healthy and respectful relationships.

Boundaries andansent.

Stereotyping, prejudice and equality.

Body confidence and sedfsteem.

How to recognise abusive relationships and coercive control.

Harmful sexual behaviour, the concepts involved and why they are always unacceptable, and the laws relatir
to it.

Saff will encourage pupil cooperation and the development of interpersonal skills using group and pair work. Diversity
difference, and respect for others will be promoted and celebrated through various leasonthrough Collective
worship. Opportunitiesto extend friendship groups and interactive skills will be provided through participation in
special events, e.g. drama productions, sporting activitktay Leaders, OPAhd cultural groups.

Seating plans will be organised and altered in a way thatgnts instances of bullying. Potential victims of bullying
will be placed in working groups with other pupils who do not abuse or take advantage of others.

The school will be alert to, and address, any mental health and wellbeing issues amongstagupiése can be a
cause, or a result, of bullying behaviour.
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The school will ensure potential perpetrators are given support as required, so their educational, emotional, and soci
development is not negatively influenced by outside factors, e.g. mertdthhissues.

6. Signs of bullying
Staff will be alert to the following signs that may indicate a pupil is a victim of bullying:
Being frightened to travel to or from school
Unwillingness to attend school
Repeated or persistent absence from school
Becoming axious or lacking confidence
Saying that they feel ill repeatedly
Decreased involvement in school work
Leaving school with torn clothes or damaged possessions
Missing possessions
Missing dinner money
Asking for extra money or stealing
Cuts orbruises
Lack of appetite
Unwillingness to use the internet or mobile devices
Lack of eye contact
Becoming short tempered
Change in behaviour and attitude at home
Although the signs outlined above may not be due to bullying, they may be due to deeperamatidnal, or mental
health issues, so are still worth investigating. Pupils who display a significant number of these signs will be approach
by a member of staff to determine the underlying issues causing this behaviour.
Staff will be aware of the gential factors that may indicate a pupil is likely to exhibit bullying behaviours, including,
but not limited to, the following:
1 They have experienced mental health problems, which have led to them becoming more easily aggravated
1 They have been the viati of abuse
1 Their academic performance has started to fall and they are showing signs of stress
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will investigate the matter and monitdhe situation.
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7. StaffResponsibilities

The school will ensure that prevention is a prominent aspect of itskanitying vision.

Staff will treat reports of bullying seriously and will not ignore signs of suspected bullying. Staff will act immediatel
when they become aware of a bullying incident. Unpleasantness from one pupil towards another will always b
challenged and will never be ignored.
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others, unless the pupil has given consent, or there is a safeguarding concern. If a member of staff believes a pupi
in danger, e.g. of being hurt, they will inform the DSL immediately.

Followup support will be given to both the victim and petrator following an incident to ensure all bullying has
stopped.

8. Childon-child abuse

The school has a zetolerance approach to all forms of chith-child abuse, including sexual harassment and sexual
violence.
To prevent chilebn-child abuse and addss the wider societal factors that can influence behaviour, the school will
educate pupils about abuse, its forms, and the importance of discussing any concerns and respecting others throu
the curriculum, assemblies and PSHE lessons, in line witréwentionsection of this policy.
All staff will:

I Be aware that pupils of any age and gender are capable of abusing their peers.



Be aware that abuse can occur inside and outside of school settings.
Be aware of the scale of harassment or abuse, and that just because it is not being reported does not mean
is not happening.
9 Take all instances of chitth-child abuse equally serisly regardless of the characteristics of the perpetrators
or victims.
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Child on Child Sexual Abuse:

1
1

Where there has been a report of sexual violence, A member of the safeguarding team will compilei®ediate
risk and needs assessment, considering:
1 The victim, especially their protection and supp®rt
1 Whether there may have been other victifis
1 The alleged perpetrator(s) and support that will be neefled
9 All other children at the school, especially any actions that are appropriate to protect them
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The DSL (or a deputy) will engage with children's social care and specialist services as required: Where there h
been a report of sexual violence, the risk assessment will be completed collectively with input from social
workers or the Fanly Intervention Service.
Pupils will be made aware of how to raise concerns or make a report and how any reports will be ltghiied
includes the process for reporting concerns about friends or peers. If a pupil has been harmed, is in immediate
dangerdNJ A& G NRA] 2F KIENXYXIZ F NBFSNNIE Y& 6S YIRS i
police, where the DSL deems this appropriate in the circumstances.
All staff will be aware and sensitive towards the fact that pupils may not beyreaéinow how to tell someone that
they are being abused. Pupils being abused may feel embarrassed, humiliated, scared, or threatened.
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sexual abuse, and the procedures in place will be adhered to if any instances are uncovered or disclosed. Mc
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within this policy andie Child Protection and Safeguarding Policy.

9. Cyberbullying

Cyberbullying can take many forms and can go even further thardataee bullying by invading personal space and
home life and can target more than one person. It can also take place aceggs@ags and target pupils, staff and
others, and may take place inside school, within the wider community, at home or when travelling. It can sometime
draw bystanders into being accessories.

Cyberbullying can include the following:

Threatening, intimiddhg, or upsetting text messages

Threatening or embarrassing pictures and video clips

Silent or abusive phone calls
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Threatening or bullying emails, possibly sentusing LJA SdzR2y &Y 2NJ 42YS2yS St as
Menacing or upsetting responses to someone in a chatroom

Unpleasant messages sent via instant messaging

Unpleasant or defamatory information posted to blogs, personal websites and social networking sites, e.g
Facebook

NB. The above list is not exhaustive, and cyberbullying may take other forms.

The school has a zetolerance approach to cyberbullying. The school views cyberbullying with the same severity as
any other form of bullying

All members of staff will receivieaining on anannualbasis on the signs of cyberbullying, in order to identify pupils
who may be experiencing issues and intervene effectively.
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Parents will also be invited to attersthnualtraining sessions in order to educate themtoow to keep their child safe
online.



All learning at home will follow procedures outlined in B8 ATRemoteEducation Policy. During times when remote
education is being utilised, the school will frequently be in contact with parents to make them aware of their activities
online, but also to reinforce the importance of pupils staying safe online and explaimindjltering and monitoring
procedures work.

10.Procedures
When investigating a bullying incident, the following procedures will be adopted:
1 The victim, alleged perpetrator and witnesses are all interviewed separately
9 If appropriate, the alleged perpetrator, the victim and witnesses are asked to write down details of the
incident; this may need prompting with questions from the member of staff to obtain the full picture
1 The headteacher will gather evidence of a cybdlgiing incident; this may involve text messages, emails,
photos, etc. provided by the victim
Premature assumptions are not made, as it is important not to be judgemental at this stage
Members of staff listen carefully to all accounts, being+gonfrontational and not assigning blame until the
investigation is complete
91 All pupils involved are informed that they must not discuss the interview with other pupils

1
1

Due to the potential for some specific forms of bullying to be characterised by inappropeiataldehaviour, staff
members involved in dealing with the incident are required to consider whether there is a need for safeguarding
processes to be implemented.

11.Sanctions

If the headteacher is satisfied that bullying did take place, the perpetratitir be helped to understand the
consequences of their actions and warned that there must be no further incidents. The headteacher will inform the
perpetrator of the type of sanction to be used in this instabased on the schools Behaviour Policy.

If posdble, the headteacher will attempt reconciliation and will obtain an apology from the perpetrator. This will either
be in writing to the victim, and/or witnesses if appropriate, or faoef OS> odzi 2yfeé gAGK G
Discretion will be sed here; victims will never feel pressured into a faxéace meeting with the perpetrator.

Parents are informed of bullying incidents and what action is being taken.

All staff involved in managing instances of bullying will be aware that taking iacjpaction and providing support

are not mutually exclusive actions and should be conducted simultaneously to encourage more positive behaviour
future.

The school will avoid unnecessarily criminalising pupils for bullying or abusive behaviour whsitdep@as young
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handling perpetrators will be supporting them to develop more positive behaviours and to refrain from abusive anc
bullying behaviours in the future.

The head of year informally monitors the pupils involved over the hektterm.

The school will remain cognisant of the fact that continued access to school can be important for rehabilitation o
harmful behaviour and will ot exclude pupils unless as a last respuvhere there have been serious or consistent
incidents of bullying, the school will act in line with the Suspension and Exclusion Policy.

How we will work with:
Victims of bullying We will:
1 Ensure that there are clear pathways for reporting bullying
T tNEOARS Iy W2LI8yQ tAa0SyAy3 | LIINRI OK G2 SyO02dz
class teacher or other members of staff without fear of recrimination
9 Ensure that strategieare put in place to support the needs of the individual
9 Ensure the victim and their parents/carers are kept informed of how school are dealing with reported
incidents 8.
Those accused of bullyind/e will:
1 Ensure that perpetrators are listened to

1 Ensure that strategies are put in place to support individual needs



1 Ensure perpetrators are consulted, and kept involved and informed
Implement appropriate sanctions and learning programmes for example:
- counselling/instruction in alternative ways of behaving

- rewards/positive reinforcement for young people in order to promote change and bring unacceptable
behaviour under control

- adult mediation between the perpetrator and the victim (provided this is safe for the victim)

- fixed periods of suspension

The Parent and Care®/e will ensure that:

1 There are clear pathways for parents/carers/carers to report incidents of bullying.

1 Every opportunity is given to parents/carers/carers to share their concerns.

1 Schoolmaintainsregular contact parent®&/arers/carers if their child has been a victim or perpetrator
of bullying.

12.Bullying outside of school

Staff will remain aware that bullying can happen both in and outside of school and will ensure that they understan
how to respond to reports of bullying that occurred outside school in line with the Child Protection and Safeguardin
Policy and the Chitdn-child Abuse Policy.

Where bullying outside school is reported to school staff, it will be investigated and acted upon.

13.Record keeping

The DSL will ensure that robust records are kept with regard to all reported or otherwise uncovered incidents c
bullying ¢ this includes recording where decisions have been made, e.g. sanctions, support, escalation of a situatic
and resolutions.

The headteacher and DSL will ensure that all decisions and actions recorded are reviewed on a regular basis for

purposes &

1 Identifying patterns of concerning, problematic or inappropriate behaviour on the part of certain pupils that
may need to be handled, e.g. with pastoral support.

1 Reflecting on whether cases could have been handled better and using these reflectimfario future
practice.

1 Considering whether there are wider cultural issues at play within the school, e.g. whether school culture
facilitates discriminatory bullying by not adequately addressing instances, and planning to mitigate this.

1 Considering whetlr prevention strategies could be strengthened based on any patterns in the cases that
arise.

1 Responding to any complaints about how cases have been handled.

14.Monitoring and review
This policy is revieweeévery two yearsby the headteacher and th®DSL. Any changes to this policy will be
communicated to all relevant stakeholders.



Actions for Dealing with bullying

Appendix 1:

Child is bullied

A member of SLT meets with all parties involved to

=

Agreeactions and strategies to support all parties

1 Inform paren/carers of any concerns and invite them in to discuss support strategies
I Agree on targets to be used on a personal behaviour plan for the perpetrator

1 Agree a short term review

Agreed actios and strategies deliverdny an agreed member of the team which might include:

Mediation/ counselling
Anger management/ Emotional regulation
Buddy Suport

1
1
1
1 External Agency support

Incident resolved/
bullying stops




